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THE VIG
The Vision Implementation Group

WELCOME WEST COLFAX AMBASSADORS! 

Session 1– September 17, 2020

Agenda
•Welcome & 

Reminders

• Session Overview
• Input  
• Q & A / Discussion 
• Rating

•Homework for Next 
Session

2→ Ambassadors Landing Page:  https://bid.westcolfax.org/2040
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Ambassador Schedule

Aug. 20 Ambassadors Kick-off Meeting Noon-1pm

Sept. 17 Ambassadors Meeting – Part 1 & 4 11:45-1pm
Oct. 15 Ambassadors Meeting – Part 2 & 3 11:45-1pm 
Nov. 19 Ambassadors Meeting – Part 5 & 6 11:45-1pm

Dec. 17 NO MEETING
TIMES TBD

Jan. 21 Ambassadors Meeting – Other Considerations, Synthesis & Priorities
Feb. 18 Ambassadors Meeting – Convergence of Recommendations/Needs
Mar. 17 WCCA General Meeting Panel
Mar. 18 Ambassadors Meeting – Final Discusses on Recommendations/Needs
Apr. 21 WCCA General Meeting Update
TBD City Council Presentation

Input, 
discussion, 
&  rating

Evaluation, 
Synthesis, 
and 
Priorities
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Welcome: The Big Picture

• Engagement
• 28 signed up to be Ambassadors
• Engagement  Stats

• Corridor Residents – 13
• Local Business Members - 14
• City & Local Nonprofits – 6
NOTE: Some individuals are both residents & business or nonprofit members.

• Intended Outcomes
• Build on Progress
• Accelerate Momentum 
• Conduct Plan 5-Year Review (both performance & importance ratings)

• Identify Needs and Sources
• Recommend Priorities for the next 5 years
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Sense of Place Destinations & Experiences

A Place for People to Make Memories!

In addition to Neighborhood Plans and Station Area Plans . . . 
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Vision 2040 - Corridor Focus Area

7

Primarily focusing on commercial & public areas between Welch and Sheridan in Lakewood’s W. Colfax corridor

The VIG: Core Purpose

Understanding the “why” . . . 

The Vision Implementation Group exists to provide an 
inclusive community forum to integrate input, distill ideas, 
isolate priorities, marshal resources, and report status on 
the focus areas in the West Colfax Vision 2040 Action Plan.

Advocate for West Colfax: 

Input—Priorities—Resources—Reporting 
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IMPORTANCE Rating Scale: 1 (lowest)  to 5 (highest)
All of the Goals in West Colfax VISION 2040 Action Plan are important. One of the objectives of this 
process is to rank the goals to determine resource priorities. A starting point is to rate the levels of 
importance of each goal on the following 1 to 5 scale. 

ESSENTIAL (Rating 5) – You consider this goal to be an emergency; it should receive immediate 
resources before all others. Typically, this rating involves fundamental elements of public health and 
safety and/or the protection of public assets.

CRITICAL (Rating 4) – While not an emergency, you consider this goal to be urgent because it 
addresses essential elements that are inhibiting our community’s economic progress and 
undermining our quality of life.

NECESSARY (Rating 3) – You consider this goal to be a high need because it aligns with our shared 
vision for future and will bolster economic vitality and enhance the livability of our community.

RECOMMENDED (Rating 2) – You consider this goal to be important because it advances our stated 
priorities and elevates our community’s standing as a desirable (and memorable) place to live, work, 
and visit, but you are willing to address this goal after other, more pressing needs are met.

LOW PRIORITY (Rating 1) – You either don’t consider this to be a worthy goal or don’t consider it to 
be a priority; it can be addressed (or not) in due course when additional, non-critical resources are 
available. 

Each Ambassador, based on his or her opinion and perspective, will rate each goal on this scale.  Later 
in the process, we will aggregate the ratings and discuss priorities based these findings.

VISUAL Rating Scale

1. No Progress

2. Evidence of 
Progress

3. Meaningful 
Progress

4. Good progress 
toward 
completion

5. Completed

6. Ongoing
(never-ending)

AVG. Performance 
Rating is the average 
score among the 8  
performance raters
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PERFORMANCE Scale

Remember Maslow? 
Hierarchy of Needs for Communities
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Input Session – Ch. 1 & 4

Chapter 1 – Cultural Identity 

• CULTURAL IDENTITY is what makes a place, people, or community unique or special 
based their shared history, experiences, characteristics and values. 

Chapter 4 – Creative Placemaking 

• CREATIVE PLACEMAKING is a process where community members, artists, arts 
organizations, community developers, and other stakeholders use arts strategies and 
programming  to increase vibrancy and improve economic conditions, in their 
communities.

• APA and the NEA agree that creative placemaking is when partners from public, 
private, non-profit, and community sectors implements strategies to shape the physical 
and social character of a neighborhood or region around arts and cultural activities.
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VISUAL Rating Scale

1. No Progress

2. Evidence of 
Progress

3. Meaningful 
Progress

4. Good progress 
toward 
completion

5. Completed

6. Ongoing
(never-ending)

AVG. Performance 
Rating is the average 
score among the 8  
performance raters
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Add Business Beautification Slide(s)
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VISUAL Rating Scale

1. No Progress

2. Evidence of 
Progress

3. Meaningful 
Progress

4. Good progress 
toward 
completion

5. Completed

6. Ongoing
(never-ending)

AVG. Performance 
Rating is the average 
score among the 8  
performance raters

23

VISUAL Rating Scale

1. No Progress

2. Evidence of 
Progress

3. Meaningful 
Progress

4. Good progress 
toward 
completion

5. Completed

6. Ongoing
(never-ending)

AVG. Performance 
Rating is the average 
score among the 8  
performance raters

Continued . . . 
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15 free summer 

concerts!
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Add Business Beautification Slide(s)
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The 40 West ArtLine – a 4-mile walking & 
biking art experience, with 70+ art 

installations connecting 3 district parks
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Questions & Discussion

41

Ambassador IMPORTANCE Rating

42

SurveyMonkey Link:

https://www.surveymonkey.com/r/vig-round1

Survey links expires at midnight on Friday.
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Homework

Next Session: October 15th, 11:45am-1pm on Zoom

• Read Chapters 2 (Infrastructure) & 3 (Connectivity) of the 2040 Plan 

• Review the Goals and Action Steps

• Share and seek input from your neighbors and friends

• Come to the session on the 15th ready to:
• Receive input on context and/or progress on the sections

• Participate in discussions about the sections

• Rate the importance of each goal on the same 1 - 5 scale

→ Ambassadors Landing Page:  https://bid.westcolfax.org/2040
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